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BOARD MEMBER 
RECRUITMENT PACK

FRAMEWORK HOUSING ASSOCIATION





Framework Housing Association Board Member Recruitment

Thank you for your interest in becoming a Board Member of Framework.

We are looking to recruit up to four new Board Members. On the following pages you will find information about Framework Housing Association and the role of a Board Member, along with details of the selection process.  

To apply we would ask you to submit:

∙ An up-to-date CV which shows your full career history with any breaks explained – we recommend that this is no longer than three pages;

∙ A supporting statement explaining why you are interested in this role detailing how you are a good candidate for this post and how you fulfil the person specification – we recommend that this is no longer than one page; and, 

∙ The declaration form – but completion of the equalities section is not mandatory, this is requested for monitoring purposes in line with our commitment to equality and diversity.

Please apply on-line with your application, using the address: 
xxAddressxx
Applications must be received by close of business on 28th March 22.

Every application will be acknowledged once it has been submitted. Using a secure email address and putting the job title/organisation in the subject line reduces the chances of any acknowledgement email going into spam.

A variety of supplementary information about us, such as our Annual Report, the Corporate Plan and Governance in Action can be found following the link to our website http://www.frameworkha.org/joinourboard. 

Please contact Suzanne Williamson, Director of Finance, Governance and Risk at Suzanne.williamson@frameworkha.org if you wish to have an informal discussion about the role/organisation or if you have any other questions to help you decide whether to apply. 
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WELCOME NOTE

We are delighted you are keen to find out more about this exciting opportunity at Framework.

We are a vibrant and ambitious charity delivering services to people with a diverse range of needs.  We have strong social values and purpose and believe that we offer a network of services that blend together to suit the needs of the people we help, a safety net for some and for others a platform for real and lasting change. 

Framework’s Vision is

[bookmark: _Hlk92973971]‘People experiencing homelessness and related disadvantage are treated with dignity, respect and compassion and are empowered to meet their full potential.’

Framework’s Mission is 
‘Working to tackle homelessness, ill-health, disadvantage and exclusion by: 
· Providing holistic, person-centred programmes of housing, health, employment and support.
· Challenging systems and influencing their design to deliver integrated services with better outcomes.
· Preventing homelessness and its causes.
· Advocating for service users and embedding their experience in our work.’

Our work to fulfil the Mission rests on the Four Pillars of our service delivery:
· Housing
We house and support people who are homeless, prevent others from losing their homes and help them sustain their own tenancies, because we all need a place to call home. 

· Health
We offer specialist health and clinical services to people with all kinds of health issues, because physical and emotional wellbeing is fundamental to living a stable, independent, fulfilling life. 

· Employment
Our employment services, including volunteering, build skills and employability, because people need financial stability, a sense of self-worth, and control over their own future.

· Support and Care
Our support and care services add to quality of life, nurturing confidence, building esteem and engaging people as part of a community, because this makes us all stronger.



Last year we reached more than 18,000 people across Nottinghamshire, Lincolnshire, South Yorkshire, Leicester and Derbyshire and we manage 1105 of supported accommodation. Our work spans the provision of accommodation; community-based support; street outreach; specialist treatment services; and training and work skills. The Board is proud to say that Framework helps in crisis, empowers people and changes lives. 

Our website includes inspiring case studies of how Framework and our fantastic staff continue to make an impact in our communities. 

This year a number of our long-serving board members are retiring so we are looking for four new Board Members who can contribute to the strategic direction of our successful and expanding organisation.  Your contribution will also make a real difference to the life chances of the people we support each year.

You will join the Board at an exciting time; we have a new corporate plan centred around our six Corporate Objectives, each with measureable targets focused on fulfilling our mission. During 2019 Framework had its first in-depth assessment resulting in a Governance and Viability Standard rating of V2/G1. We are celebrating achieving Investors in People Gold reflecting the value and investment in our staff.  Enhancing our operating margin is a challenge and one which is a focus for the Board as part of maintaining financial viability and generating capacity to fulfil our growth ambitions. 
We work in an external environment where the landscape is continually changing and is challenging. Budgets for support services have been drastically cut so we have had to think carefully how we create efficiency without compromising on quality.   Austerity measures continue and this is likely to mean vulnerable people falling through the gaps as both statutory and voluntary agencies seek to deal with reduced funding.  By becoming a Board Member at Framework, you will be part of a new team that will help the organisation navigate a path that presents new challenges and opportunities. 

We are keen to attract applicants who share the values and ethos of Framework, and who are committed to helping to make a real difference to the life chances of the vulnerable and homeless people we support. Energy, vision, commitment and enthusiasm will be key attributes for this exciting and challenging role.  

We are specifically target people with experience in some of the following areas:

· Main stream Housing
· Supported Housing
· Asset and Development
· Business

Framework is committed to offering opportunities to people from diverse communities.

One of the outcomes from the recruitment is the appointment of Committee members to the vacancies in the Governance, Remuneration and Appraisal Committee (GRA).

Frameworks head office is in Nottingham and we work across a range of geographies including Nottingham City, Nottinghamshire, Lincolnshire, Derbyshire and South Yorkshire, we would particularly welcome applicants from outside our core Nottinghamshire base. 

Thank you for taking an interest in this role.
Framework’s Board of Trustees






ROLE DESCRIPTION & PERSON SPECIFICATION
Personal qualities
Framework’s governing document is it’s Articles of Association which define the objects and powers. The Board has adopted the National Housing Federation Code of Governance 2015 as the foundation of its governance arrangements, with the Governance in Action Policy providing instruction on the remit and operating procedures of the Board and its Committees. 
The core purpose of Framework’s Board is to determine its vision and strategy and to direct, control, and scrutinise Framework’s affairs.  This purpose is achieved by the Board carrying out the following essential functions:-
i. ensuring that, as a charity, Framework is carrying out the purposes for which it was set up, for the public benefit;
ii. setting and ensuring compliance with Framework’s mission, strategic aims, corporate objectives and values, ensuring its long-term success; 
iii. approving strategies, policies and plans to secure the achievement of the above;
iv. setting a positive culture, with strong service user focus; 
v. ensuring that Framework operates effectively, efficiently and economically; 
vi. monitoring Framework’s performance in relation to the delivery of strategies and plans and the achievement of budgets;
vii. providing oversight, direction and constructive challenge to Framework’s Chief Executive and Senior Leadership Team (SLT); 
viii. the appointment (and, if necessary, the dismissal) of the Chief Executive, along with the approval of the Chief Executive’s initial salary, benefits and terms of employment; 
ix. satisfying itself as to the integrity of financial information, approving each year’s budget, business plan and annual accounts prior to publication; 
x. establishing, overseeing and reviewing a schedule of delegation and systems of internal control; and 
xi. establishing and overseeing risk management processes in order to safeguard the assets and reputation of the organisation;
xii. ensuring that Framework complies with the Code and includes, as necessary, an explanation of any non-compliance within its annual financial statements; 
xiii. the appointment (and, if necessary, removal) of the Chair. 
Personal Qualities of Board Members 
i. Demonstrates a strong empathy with the purpose, culture and values of Framework
ii. Champions the right of service users to have influence, and access to excellent services
iii. Works in a way that builds and maintains trust and credibility with a wide range of people, regardless of background
iv. Proactively works to build inclusive networks and relationships; recognising and valuing difference and diversity  
v. Has the time, availability, drive and commitment to effectively discharge the responsibilities of a Board Member  
vi. Self-aware, open to feedback, reflective and prepared to develop
vii. Behaves in a way that is a positive role model to others

Desirable experience/expertise 
i. Empathy with the services and client groups that Framework seeks to serve
ii. Able to support and build on the strategic vision
iii. Able to influence, engage and build strong working relationships 
iv. Capable of balancing the bigger picture with more immediate needs; avoiding getting bogged down in detail
v. Able to build credibility and maintain the trust of the Board
vi. Contribute to the organisation’s commitment to embedding Equality and Diversity in its thinking, planning and actions 
vii. Governance experience would be desirable, either as a member or Chair of a Board or similar
viii. Direct experience and expertise in any of the following would be advantageous:
· Main stream housing
· Property (Asset and Development)
· Regulatory 

Commitment
Although this is a voluntary role, reimbursement of all reasonable expenses is offered. The basic time requirements of the role include attendance at six Board meetings per year and one weekend away for the annual Board Conference. Board meetings currently take place in the evenings at our Head Offices in Nottingham. Attendance at training and ambassadorial events is required from time to time.  
Framework also have two Committees, the Audit and Risk Management Committee meeting a minimum of four times a year and the Governance, Remuneration and Appraisal Committee with meetings held at least twice per year. The Chair of the Committees work alongside members of the Senior Leadership Team and are involved in the planning of Committee meetings.

















ABOUT US

We are a Registered Charity and Registered Provider delivering housing, health, employment and support and care services to people with a diverse range of care needs.  Regardless of their pasts or the challenges they face we empower people to now a better, more independent future.

Our Vision 
Our visions is :

‘People experiencing homelessness and related disadvantage are treated with dignity, respect and compassion and are empowered to meet their full potential’.

Our Values

	Respond, Respect, Empower 

Our values reflect the spirit and the ambition of our work, they remind us how we should behave to each other and to the people we support.

· We response to people whatever the challenges they face
· We respond to each other, because our unity and teamwork allows us to achieve
· We respect people whatever problems they bring 
· We respect each other – our choices, our differences, our expertise and experience
· We empower the people we help to know better futures
· We empower each other to make those futures a reality.

People we help
We work with more than 18,000 people every year – people who are homeless or at risk of becoming homeless. Broadly speaking they can be divided into the following groups:

- Young people;
- People with mental health difficulties;
- People who misuse alcohol and illegal substances;
- People with multiple and complex needs;
- Offenders;
- Ex-service personnel; and
- Vulnerable women and families.

Our history
On 1st July 2001 two Nottingham homelessness charities – Macedon and Nottingham Help the Homeless Association merged. The merged organisation later became Framework. The two organisations shared similar values and had complementary areas of expertise. Macedon had an extensive head office infrastructure while NHHA had virtually none: the combined management team and central resources were of an appropriate size to run the combined operation. Macedon’s registered social landlord status provided the new organisation with potential funding to expand its accommodation portfolio and Macedon’s links with churches provided the base for building strong community support. In the years since, Framework has become one of the largest organisations of its type in the country, helping more than 18,000 people each year to overcome crisis and improve their lives. 

Framework changes and, it is no exaggeration to say, saves people's lives. Everything we do is centred around the needs of the people we exist to support.
Find out more about Framework by visiting our website www.frameworkha.org.

THE BOARD

Rebecca Rance (Chair)
Rebecca is a Housing consultant, former housing organisation Chief Executive of Newark and Sherwood Homes with over 30 years’ experience in housing; previously non-executive director of Longhurst Group and Rykneld Homes.

Debbie Maitland*
(Chair, Governance, Remuneration and Appraisal Committee) Debbie, a senior civil servant with a specialism in leadership and talent development, previously an international HR Director in a global speciality chemical company.

Catherine Arkley*
Catherine is a charity management consultant specialising in strategic planning, operational management, and fundraising. Formerly CEO of Children’s Liver Disease Foundation.

Louise Harris**
Louise is a strategic leader with over 15 year’s experience in senior management roles within the non-profit sector. A qualified accountant with a MA in People and OD’

Tim Gallimore*
Retired Organisational Development Consultant with 30 years management experience, including Bristol-Myers Squibb, Boots, Dixons Retail and Halfords. Former OD Lead with South Yorkshire Housing Association and multi-academy trust Chair.

Jane Geraghty*
Jane is a former Head of Probation for Nottinghamshire with 40 years’ experience in the service. Holds diverse non-executive leadership roles in the public and voluntary sectors.

Ruth Hawkins**
(Chair, Audit and Risk Management Committee) Ruth is a retired Chief Executive at Nottinghamshire Healthcare NHS Foundation Trust; formerly an NHS Director of Finance for 22 years.

Patrick Mitchell (Vice Chair)
Patrick is a Director of Innovation and Transformation at Health Education England; with 35 years management experience in the NHS and international healthcare consulting.

Dr Vinay Shankar
Vinay is a GP & Digital Lead in Nottinghamshire. Works within the NHS Time For Care team & former GP Fellow for Nottingham City CCG.

Nigel Turner**
Nigel held senior finance positions at Next, Northern Foods, British Midland Airways; now a Chairman for Trunord and Aircraft Lessor

*Member, Governance, Remuneration and Appraisal Committee
**Member, Audit and Risk Management Committee




Service User Representation

Barry French - Chair of the SUAG
Barry originally began his journey with Framework as a Service User before joining the SUAG in November 2015. Barry has held the position of Chair of the SUAG since 2017 and has been involved in a number of projects with the Property Services and Repairs Teams as well as assisting to conduct interviews at Framework for new members of staff.

Members of the SUAG attend and contribute to Board meetings.

Pete Duke - Vice Chair of the SUAG
Pete Duke has been a member of the SUAG for 9 years. He was the Chair of the SUAG for four years and now holds the position of Vice Chair.

Members of the SUAG attend and contribute to Board meetings.

**SUAG – Service User Advisory Group 

THE SENIOR LEADERSHIP TEAM

Andrew Redfern
Chief Executive
He left Oxford University with a degree in Politics, Philosophy and Economics but he eschewed a career in to politics and entered the third sector. 

Andrew then spent five years working for one of Europe's largest homeless men's hostels at Arlington House in Camden, and then he moved north to be director of the Nottingham Help the Homeless Association.

Andrew helped engineer a merger between the Nottingham Help the Homeless Association and Macedon and the two charities became Framework in 2001. He took up the chief executive's job the following year.

Dave Smith
Operations Director
Dave Smith is responsible for many of Framework’s homelessness focused services including much of the work with rough sleepers – outreach on the streets, emergency accommodation and support to find and secure stable housing options. He also has responsibility for a number of other areas including service user participation and Framework’s involvement in social work and social work education through local universities.

Dave has worked in the areas of homelessness and supported housing for more than 30 years. Before Framework he led a small housing agency with a focus on people living with HIV. Before that he worked for 12 years for a housing organisation that was primarily run by its service users.

Claire McGonigle
Corporate Services Director
Claire McGonigle joined Framework in January 2019, having previously been CEO of a smaller housing association and charity providing similar services to those provided by Framework.  Claire is responsible for strategic oversight of the HR, IT and Property Departments of the organisation.  Claire has worked in social housing for over 20 years including a spell providing frontline housing-related support to people with complex needs before she progressed into service and organisational management.  

Claire has studied Social Policy, Criminal Justice and Strategic Human Resources Management at a postgraduate level

Suzanne Williamson
Director of Finance, Governance and Risk
Suzanne is a CIPFA member and has worked in social housing both in a limited Company and local government setting for over 18 years.

Suzanne joined Framework in June 2019 and her responsibilities at Framework include Finance, Risk, Governance, Fundraising, Communications and Company Secretary.

Apollos Clifton Brown
Director of Health and Social Care
Apollos joined in 2008 to help develop Framework’s substance misuse treatment services, having previously worked in a range of hospital and community settings as a Clinical Nurse Specialist in substance misuse treatment. 

Apollos is responsible for the Health and Social care services, including Substance Misuse treatment, Mental Health support and registered care activities. Apollos is the responsible individual for CQC registered services and is the organisations Caldecott Guardian.

Dave Newmarch
Corporate Services Director
Dave Newmarch is responsible for strategic oversight of the HR, IT and Property and Development Departments of the organisation.   Dave has worked in social and supported housing for over 27 years, 21 of which were with Nottingham Help the Homeless Association and Framework. 

He re-joined Framework in June 2020 after 5 years working as a senior manager at a council owned housing management company, where he was responsible for the strategic leadership of housing management, supported housing, responsive repairs and customer access.

Dave has been a Chartered Member of the Institute of Housing since 2007.
THE SELECTION PROCESS

Please apply on line through the following address: 
https://www.networxrecruitment.com/Jobs/Advert/1819254?cid=1927
The closing date for applications is close of business on 28th March 22.

All applications will be acknowledged at the time of submission

[bookmark: _gjdgxs][bookmark: _GoBack]Interviews will be scheduled for w/c 25th April 22.  We will seek to be flexible in liaison with candidates. 
 
Interviews will be held in Nottingham

Selection will be against the criteria in the role description and person specification. 
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For your future




